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February Board Meeting Agenda
Thursday, February 12, 2026 | 6:30 P.M. 
Byxbe Building | Large Meeting Room

Swear In New Board Member

Call to Order

Roll Call

Introductions

Public Comments 
· Russell Baron, Chief of Police and Village Administrator Shawnee Hills
· Matthew Ulrey, Superintendent of City of Westerville Parks and Facilities 
· Lily Harrison, Area Director of Best Buddies International, Inc.

Approval of Minutes
· January 8, 2026 Annual Organization Board Meeting
· January 8, 2026 Board Meeting

Approval of January 2026 Financial Reports

New Business – Board Action Items
· 2026 Board Training Plan
· Resolution to Increase Budget Allocation for Accessibility and Inclusion Grants, and Advocacy Grants
· Accessibility and Inclusion Grant Request Orange Township (1)
· Accessibility and Inclusion Grant Request Village of Shawnee Hills
· Accessibility and Inclusion Grant Request Leeds Farm, LLC
· Accessibility and Inclusion Grant Request City of Westerville
· Accessibility and Inclusion Grant Request Orange Township (2)
· Advocacy Grant Request Best Buddies International, Inc.
· Accessibility and Inclusion Grant Request Kroger Company
· Procurement Card Authorization for Senior Director of Programs and Services
· Revised Sick Leave Policy (1.09)

Department Reports
· Enrollment Report
· Personnel Report

Adjournment
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