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Personnel and Programs Committee Meeting Agenda
November 5, 2025 | 5:00 p.m.
149 North Sandusky Street | Delaware, OH 43015

Call to Order
  
Roll Call

Public Comments

Approve September 22, 2025 Meeting Minutes

Executive Session
For the purpose of ORC 121.22 (G)(1): Personnel Matters
· To consider the appointment of a public employee or official; 
· To consider the continued employment of a public employee or official;
· To consider the dismissal of a public employee or official;
· To consider the discipline of a public employee or official;
· [bookmark: _Hlk211419716]To consider the promotion or demotion of a public employee or official;
· To consider the compensation of a public employee or official;
· To consider the investigation of charges or complaints against a public employee or official

Action Items
Personnel
· [bookmark: _Hlk212795007]Reclassify One (1) Training Specialist to Service and Support Administration Supervisor
· Create, Post, and Fill Two (2) Service and Support Administration Supervisor Positions
· Reclassify One (1) Senior Director of Compliance and Administrative Services to Assistant Superintendent
· Reclassify One (1) Early Intervention Supervisor to Director of Early Intervention
· Reclassify One (1) SSA to Assessment Specialist Position
· Create, Post, and Fill Two (2) Assessment Specialist Position
· Create, Post, and Fill One (1) Senior Director of Programs and Services Position
· Management Employment Contracts
· 2026 Compensation Schedule
· All Employee Increase

Programs
· Brittco Contract
· Core Team Contract Petras Pediatric Rehab, LLC
· Core Team Contract Professional Speech Services, Inc.
· Core Team Contract Sensory Solutions, LLC
· Core Team Contract Something to Say, LLC

Discussion Items
· Future Table of Organization Changes

Adjournment
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